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Mailchimp Templates 2026

	BOOKER:
	UAL Marketing Team 

	DIGITAL AMBASSADOR:
	TBC

	LIVE DATE:
	Early May

	REQUIRED CHANNELS:
	Mailchimp

	ARTS TEMPS RATE:
	Arts Temps Grade 3 - £22.44 per hour



	1. BRIEF

	Project Overview:

The aim of this project is to develop a new suite of accessible, creative, and easily editable Mailchimp email templates to replace the current central marketing email structure.

The project includes UX design, visual design, and coded HTML templates within Mailchimp to allow greater stylistic flexibility while maintaining ease of editing. 

The scope includes creating a scalable design system with modular sections, audience variations (e.g. applicants vs enquirers), accessibility compliance, mobile responsiveness, and optional dark mode optimisation.


	Background Information:

UAL’s central Marketing team sends 100s of emails annually to home and international prospective students. Across the team, different individuals lead on sending emails to different audiences with differing content needs. As a result, this means different types of components are often used to build emails.

Over time however, this has led to disparities in the look and feel of our emails across the board. While we try to maintain the same branding, there is a lack of a uniform style that exists across all the emails we send.

In addition, we have found that the performance of our emails has declined over time, with open rate and click rates being below average. This is partly due to editing constraints within Mailchimp that limit design freedom. Also, templates are not fully optimised for mobile or dark mode. Users (prospective students, applicants, enquirers) need clearer hierarchy, stronger calls-to-action, and a more engaging, student-friendly experience.

The culmination of these two factors has brought about a need for a reimagined email design that is visually appealing and engaging, while still easy to use and edit by UAL’s marketing staff. 


	Audience Insights:

Primary audiences include prospective students, applicants, and enquirers across all study levels. Emails should be student-friendly, engaging, and clearly distinguish UAL’s central marketing team from individual colleges. 

Primary audience:
· Prospective pre-degree, undergraduate and postgraduate students
· Applicants in various stages of the admissions process
· Course enquirers

Demographics:
· 16–30 years old (core segment)
· UK and international audiences

Psychographics:
· Creatively driven and visually literate
· Mobile-first users
· Seeking clarity and reassurance about application steps
· Motivated by opportunity, career progression, and creative identity


	Goals and Objectives:

The overarching aim of all of our email campaigns is to inspire prospective students to consider taking UAL as an option for future studies. With this in mind, below are the defined goals and objectives for this project:

Goals:
· Create a unified and recognisable UAL email design system
· Improve accessibility, usability, and engagement
· Enable flexible but controlled customisation within Mailchimp

Objectives/Key Steps:
1. Audit existing email templates and identify improvement areas
2. Define UX structure and modular component system
3. Develop visual direction aligned with brand guidelines
4. Build and code responsive Mailchimp templates
5. Test across devices, email clients, and dark mode
6. Deliver documentation for internal editing and governance
(Further details and key dates outlined in the ‘Timings’ section on page 3)




	2. SCOPE OF WORK

	Number of Media Deliverables:

	YouTube Videos:
	N/A
	Facebook Posts:
	N/A

	Instagram Posts:
	N/A
	TikTok Posts:
	N/A

	X Posts:
	N/A
	LinkedIn Posts:
	N/A

	Newsletter:
	N/A
	Other:
	6



	3. TIMINGS

	Include: Shoot dates / deliverable due dates / video live dates / social promotion dates etc.

	Proposed dates*:
	Action / Deliverable:

	6 April
	Onboarding

	7-9 April
	Audit existing email templates and conduct external research to identify improvement areas

	10-13 April
	Define UX structure and modular component system 

	14-17 April
	Develop visual direction aligned with brand guidelines

	17 April
	Share proposed templates with Judith for feedback

	20-21 April
	Judith to review and share feedback

	22 April
	Action feedback and incorporate into templates

	23 April
	Final sign off from Judith

	24 April-1 May
	Build and code responsive Mailchimp templates

	4-7 May
	Test across devices, email clients, and dark mode

	8 May
	Deliver documentation for internal editing and governance


	*= Dates will be discussed further during onboarding and ae subject to change



	4. CREATIVE REQUIREMENTS

	Content Requirements:

Deliverables: (XXX Include details on content, creation period and go-live date) 

You are required to deliver 6x Mailchimp-compatible HTML templates. These 6 templates will include:
· 1x International event invitation
· 1x International event follow up
· 1x Home general Pre-degree campaign
· 1x Home general UCAS campaign
· 1x Home general Clearing campaign
· 1x Home general PG campaign

Final outputs must include:
· Modular component library (text blocks, image blocks, event listings, CTA blocks, etc.)
· Audience variations where required
· Mobile-responsive layouts
· Dark mode consideration in code
· Design source files (Figma or equivalent)
· Documentation outlining editing instructions and component usage

All files must be delivered in editable formats with clear naming conventions.

Destination: Your content will be live on UAL’s Mailchimp account and will be accessed and used by member of the university’s central marketing team.


	Dos (must be included in this activity):

The design must align with UAL brand guidelines (to be provided). Key considerations include:
· Correct logo usage and institutional identifier (‘We are UAL’ indicator)
· Approved brand colour palette with accessible contrast ratios
· Typography hierarchy and minimum readable sizes
· Image and GIF usage guidance.

Templates must:
· Use easily editable colour variables
· Support lozenge-style CTA buttons (e.g. 'Wanted:' tags)
· Maintain white or neutral base backgrounds with strategic colour accents (unless otherwise justified)
· Allow modular sections (text, text + image, image, video, card layouts, event listings, 2 CTA blocks)


	Don’ts (must not be included in this activity):
· Design templates for teams outside of UAL’s Central Marketing team
· Overly complex layouts
· Low contrast text
· Hard-coded colours
· Non-editable components

	Usage Rights:

UAL reserves the right to use the content provided across all marketing channels. 




	5. ASSET DELIVERY

	Approved assets to be delivered in the following formats & specifications. For example, Dropbox, WeTransfer, Google Drive, etc

	Video and audio files:
	N/A 

	Images:
	N/A 

	Others:
	To be determined in onboarding 



	6. OTHER CONSIDERATIONS

	Include any other considerations or requirements for this activity. Tags / client website links / descriptions / legal hashtags (e.g. #ad / #promotion). Also, is the Influencer required to authenticate and link their channel data for this activity – or provide screen shots of live data?

	How you will work:
	Pay/Progress reporting:

· You will be allocated 20 hours at the rate stated above to complete this project
· You will need to have your own laptop that you can work from
· Your hours will be logged weekly via Notion, to ensure we pay you appropriately for your work
· You may choose to work in person from UAL’s High Holborn office. Travel expenses can be covered if applicable.


Brand Guidelines:

· UAL’s brand guidelines will be provided to you during onboarding. 

Deadline:

· We would ideally like all content delivered by 08/05/2026
· Only after all components of the project are received, will we sign off so you can be paid. 

Support:

· If there are any issues email Judith Ogboru (j.ogboru@arts.ac.uk)
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